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AHRQ’s Mission
Improve the quality, safety, efficiency and 

effectiveness of health care for all Americans

Information from AHRQ's research helps people make 
more informed decisions and improve the quality of 

health care services.



HHS and AHRQ

• We are:
• Part of the U.S. Department of Health and Human Services 
• Health Services Research arm – access to health care, costs 

and results
• The lead Federal agency on health care quality, costs, outcomes 

and patient safety

• We are not:
• A policy-making agency
• A regulatory agency



AHRQ’s Research Focus

• Patient-centered, not disease-specific

• Dual focus – Services + Delivery Systems

• Cost-effectiveness – trade-offs between quality, 
outcomes, access, and costs

• Effectiveness research focuses on actual daily 
practice, not ideal situations (efficacy)



AHRQ’s Principal Responsibilities

• Research which develops evidence-based information 
on health care outcomes, quality, safety, cost, use 
and access

• Ensure information is disseminated rapidly, widely, 
readily usable form



AHRQ GOAL: Accelerate the 
Diffusion and Uptake of Innovations

• Concept – increase implementation of health care 
improvement strategies in the U.S.

• Strategy – provide a resource that supports decision-
making on the potential adoption and implementation 
of service innovations

• Result – in September 2006 – AHRQ awards 
contract to develop the Innovations Clearinghouse



Innovations.ahrq.gov



AHRQ Health Care Innovations Exchange
GOAL:  To accelerate the diffusion and uptake of 
innovations and tools to improve health care quality for 
all*

HOW?
• providing usable information on health care innovations and 

quality improvement tools on     www.innovations.ahrq.gov
• Web events and other learning opportunities
• a facilitated learning network or community of practice
* Thus reducing health care disparities among different groups

www.innovations.ahrq.gov


Innovations.ahrq.gov

• Published biweekly
• Core content

• 400+ Innovation Profiles or Attempts
• 1450+ QualityTools
• Articles and Perspectives on Innovation
• Useful Resources



• Broad coverage
• Traditional health care settings:  hospitals,  clinics,  

medical offices,  nursing homes
• Novel delivery settings:  schools,  workplaces,  retail 

settings;  prisons;  homes
• Populations
• Stages of care



Innovation Profile with Expert Commentary & Story



Expert Commentaries and Stories

• Experts comment on
• Importance and generalizability of innovations
• Cautions and issues

• Human interest stories 
• Patient impact
• How the innovation was developed
• Staff and participant experiences



Example of Quality Tool



Innovation Failures:  Attempts
nn ““To double your To double your 

success rate, success rate, 
double your double your 
failure rate.”failure rate.”

Tom Watson, Sr., Tom Watson, Sr., 
founder of IBMfounder of IBM

nn “The history of “The history of 
innovation is a innovation is a 
long list of long list of 
failures that failures that 
eventually led to eventually led to 
bigger bigger 
successes.” successes.” 

Jim Jim ClemmerClemmer, , 
leadership leadership guruguru



Find What You Need:

• SEARCH or
• BROWSE BY:

• PATIENT POPULATION
• STAGE OF CARE
• SETTING OF CARE
• PATIENT CARE PROCESS
• DISEASE OR CLINICAL CATEGORY
• IOM Quality Domains





Recent AHRQ Web Events
• Chats on Change (October 2009) 

“Effective Patient-Provider Email: A Pediatrician's Experience”
• Web Conference (November 2009)

“Learning from Disappointment: When Your Innovation Falls Short”
• Chats on Change (January 2010)

“Clinical Nurse Leader as Quality Champion: A Dialogue  about an 
Effective Nursing Innovation”

• Web Conference
“Cultural Competence Across Care Settings (March 2010)”



The Community Care Coordination 
Learning Network

• Communities that work to connect at risk 
populations to health care
• E.g. mothers and infants; uninsured; parolees; 

medical debtors
• Share information about each community’s 

efforts and lessons learned



Locations of Learning Network Member Hubs



How can you participate?

• User Comment feature
• Ask the innovator a question or two
• Record your experience with a similar 

innovation
• Ask the readers a question(s)

• Sign up for email updates





HOW TO USE 
THE HEALTH CARE 

INNOVATIONS EXCHANGE WEB 
SITE 

DEMONSTRATION


